


Working for Health Rights: Achievements in 2007

The Britain-Nepal Medical Trust aims to assist the people of Nepal
to improve their health by boosting the ability of communities —
and in particular their most disadvantaged members — to claim their
health rights. The Trust works in partnership with health service
providers and local communities to empower disadvantaged groups
and improve the quality of the health services available to them.

Street Theatre performance

The Rights-Based Approach (RBA) Programme

Based on a survey of the health needs of people in Eastern Nepal,
the Trust identified its programme focus areas as tuberculosis,
reproductive health and safe motherhood, HIV/AIDS and sexually
transmitted infections, infectious diseases (acute respiratory
infections, diarrhoeal diseases, malaria and kala-azar), statutory
health needs and livelihood enhancement. The programme operates
in the eight most deprived districts in the Eastern Development
Region of Nepal: Khotang, Sankhuwasabha, Morang, Dhankuta,
Ilam, Panchthar, Siraha and Saptari.

BNMT uses a range of participatory techniques to equip the people
in local communities with the skills, knowledge and confidence to
use and advocate for quality health services. These include:

+ the Participatory Health Analysis and Action Process
(PHAAP), which encourages people in communities
to identify their health problems, prioritise them and
develop an action plan to address them;

+ street theatre, which is a popular and effective way of
spreading messages and information about health;

+ participatory learning and action (PLA) with women,
which enables the participants to analyse health problems
in their community and identify the causes and effects;

+ youth work, mobilising young people from disadvantaged
communities to educate their peers about key health issues;

+ the child-to-child approach, working with school students
to develop their awareness of health issues and their sense
of responsibility for health in their community.

BNMT itern Adam Levy interacts with schoolchildren in a village in eastern
Nepal

In its work with the government health service and non-
governmental organisations (NGOs), BNMT encourages them to
adopt these participatory techniques and provides training in their
use. The Trust also supports the efforts of its partners to provide
quality health services through training, logistical and technical
support, and monitoring.

Since the programme began, the services delivered by health
institutions have improved, attendance of patients from
disadvantaged groups has increased, and many communities have
established health funds to support people in emergencies.

Case Studies

Renu’s mission

The  majority of the
population living in Bhediya,
in Siraha District, belong to a
disadvantaged community
with a very low level of
literacy. But things changed
after a local NGO conducted
a PLA session with Renu Devi
Nayak and the other local
women. They learned about
the root causes of common
health problemsand became
agents of change in their
community,  encouraging
everyone to adopt healthy behaviour. Bhediya, which had hardly
any latrines, now has six latrines and the importance of using
latrines instead of going out in the fields is steadily seeping
into people’s daily lifestyle. There are now fewer incidents of
diarrhoea and other infectious disease in the community. The
improvement has made Renu and the other women even more
determined to pursue their health mission.

Harnessing health rights

Yaphu in Panchthar district is similar to many small communities
which have undergone great changes with the implementation
of BNMT'’s rights-based health programme. The community
as a whole has become empowered to demand their health
rights. Community members meet regularly every month to
discuss health issues and they regularly make requests of the
District Health Office for better health services. They have even
demanded the creation of a permanent post for qualified health
personnel in their local health facility and forced the local health
authorities to respond to the demand.
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Community members learn about health analysis and action

In 2007, BNMT’s RBA programme:

+ Conducted health improvement workshops in 107

communities in eight districts.

+ Formed a new street theatre group by training six
community members in script writing, and performance

skills.
+ Organised PLA sessions attended by 1,234 female

community health volunteers and women from
disadvantaged communities.

+ Trained more than 1,100 young people (including 636
young women) from disadvantaged communities in
health rights, communication and facilitation skills, to
enable them to educate their peers in the community.

+ Talked to more than 1,000 school children (544 boys and
552 girls) about health and health rights.

+ Organised four health camps — mainly to address women’s
health problems — in selected communities, benefiting
more than 3,500 patients.

+ Supplied medicines and logistical support to more than
10 primary health care outreach clinics.

+ Established 89 RBA networks at community level to
ensure ownership and sustainability of the RBA approach
in the community.

Some of the results of BNMT’s work in 2007:

- Street theatre trainees put on 100 street theatre shows
focusing on health issues that were seen by 4,500
community members.

« School students spread their new knowledge about
health with other community members through one-
to-oneinteraction, songs, poems, debates, quiz contests
and drama shows. Students also established 47 health
rights corners in schools, to transfer their knowledge to
their classmates.

+In 141 youth groups that the Trust worked with, each
young person conducted health education with three
or four others in their communities.

« Asaresultof BNMT's work with local health committees,
staff attendance and the availability of medicines at
health institutions improved.

+ Conducted refresher training for local health committees
in eight districts.

+ Worked with more than 12,000 people in partner
organisations to boost their ability to work on health

rights.
+ Trained 139 health workers to refresh their knowledge

Community members create a social map to help analyse health issues

Focus on tuberculosis

BNMT’s work on TB is an integral part of the Health Improvement
Programme and assists the governments National Tuberculosis
Programme (N'TP). The N'TP aims to reduce morbidity, mortality
and transmission of disease (TB) until it is no longer a public

health problem.

In 2007 the BNMT tuberculosis programme:

+ Cross-checked 7,042 slides from 78 microscopy centres
to ensure quality services.

+ Provided basic lab modular training to 10 health
personnel.

+ Organised a regional TB microscopy workshop for 40

lab technicians.

+ Ensured uninterrupted supply of reagents and logistics
to laboratories across eastern Nepal.

+ Conducted contact tracing programmes in 33 villages in
different districts of eastern Nepal.

+ Expanded 32 TB treatment sub-centres in different
sub-health post of eastern Nepal.

+ Made 4,711 monitoring and supervision visits health
institutions and communities.

+ Organised two private practitioners workshops with a
total of 141 participants.

+ Organised 197 capacity strengthening and mobilisation
workshops for FCHV's and other health personnel.

+ Oriented committee members and factory workers on TB
treatment.

+ Organised a TB programme in 10 schools.

+ Organised six awareness‘raising activities, including street
theatre.

+ Provided support to poor TB patients through the National

Anti-TB association.
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Financial Report

The financial information presented in this report does not constitute the statutory accounts of the Britain-Nepal Medical Trust. The
full audited accounts for the year ended 31st December, 2007 have been submitted to the Registrar of Companies and the Charity
Commissioners. The Auditors’ Report on the Trust’s accounts to 31st December 2007 is not qualified in any way. A copy of the Reports
and Financial Statements may be obtained from the Trust’s office at Export House, 130 Vale Road, Tonbridge, Kent TN9 1SP.

Balance Sheet as at 31 December 2007

2007 2006
£ £ £ £

Fixed assets
Tangible assets 3,542 3,152
Current assets
Debtors 24,236 108,296
Investments 102,364 103,505
Cash at bank 509,964 419,636

636,564 631,437
Creditors
amounts falling due within one year (119,584) (143,506)
Net current assets 516,980 487,931
Total assets less current liabilities 520,522 491,083
Revenue reserves
Charity funds
Unrestricted funds 520,522 491,083

520,522 491,083

These Financial Statements have been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating
to small companies and in accordance with the Financial Report Standard for Smaller Entities (effective January 2007). The financial
statements were approved by the directors on 17th September, 2008 and signed on its behalf, by:

A

(7
Jeffrey W. Mecaskey, Chairman Dr. J.M.V. Payne, Director
INCOME EXPENDITURE
8 9 10 3 4
2
6 7 1
5
4
T
3 2
1. Big Lottery Fund; 2. ADRA; 3.1CCO; 4. Global Fund/NTC; 1. Direct Charitable Expenditure;
5. Beatrice Laing; 6. Need in Nepal; 7. Covenants and Other Donations; 2. Costs of Generating Voluntary Income;
8. Legacies; 9 Investment Income; 10 Deposit Interest 3. Support Costs; 4. Goverance Costs
TOTAL INCOME £490,901 TOTAL EXPENDITURE £460,320

The Britain-Nepal Medical Trust is a company limited by guarantee and registered in England under number 921566
Registered Charity No 255249
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Fundraising

o -

A BNMT vehicle bought with funds raised by a previous Everest Marathon

Everest Marathon November 2007

The participants of one of the toughest races in the World, the
Everest Marathon, have again raised thousands of pounds for
projects in Nepal. The money donated to the Trust will be used
to buy a new vehicle to enable easier access to many parts of our
project area.

.2
Everest Marathon near Sarnassa copyright Rob Howard

Musical soirée
Mrs Ann Walters, who has supported the Trust for many years,

recently held a musical recital in her home to raise money for the
Trust. She sang a wide-ranging programme of songs, accompanied
on the piano by Ailsa Howarth, to a highly appreciative audience.

Thank you

We should like to thank everyone without whose generous
support BNMT’s work would not be possible.

Donations

Major donors
ADRA
Everest Marathon Trust

Global Fund

Inter-church Organisation for Development Co-

operation, Holland (ICCO)
The Big Lottery

Trusts, foundations and other organisations
H.B. Allen Charitable Trust

Beatrice Laing Trust

Blunt Trust

Clay Charitable Trust

F & E. Ford Charity Trust

D & H.E.W. Gaunt Charitable Settlement

Bryan Guinness Charitable Trust
Ian Karten Charitable Trust
Ibbetson Charitable Trust
Longview Trust

Mercury Pheonix Trust

C.G. Murray Charitable Trust
RedSkyIT

Stonewall Park Charitable Trust

Bequests
The late, E. Glass, S. Blackett

Our thanks also to many other organisations and individuals too
numerous to mention whose donations make all the difference to
the success of our work.
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How Your Donation(s) Can Help Us

reduce the gaps in health service provision, especially for poor and disadvantaged people
@ £5 will buy a ring necessary to ease the suffering of a woman with uterine prolapse.
® £10 buys packets of oral rehydration solution to treat 100 children with
acute diarrhoea.
® £20 saves the lives of 100 children under five with acute respiratory infection:
amajor killer in Nepal.

£35 cures a patient of TB.

£100 buys 40 packets of clean home delivery kits that protects 100 babies and
mothers from infection..

£100 can cure100 cases of sexually transmitted disease.

£100 can buy a set of life saving basic equipment for a health post in a remote village.

£100 will cover the cost of an operation to permanently repair uterine prolapse.

£250 pays for a year's supply of life-saving drugs at a rural health centre.

£500 can educate and mobilise 30 young people to fight against HIV/AIDS.
O lenclose a cheque*/postal order* £ *Made payable to: The Britain-Nepal Medical Trust

Committed Giving and Donating Online

Alternatively, you can imagine how a regular monthly amount of £5 or £10 would make an even greater
impact on the lives of the Nepalese. You can arrange this either by completing and returning this form or you
can donate, or set up direct debit, online through the Charities Aid Foundation's secure fundraising service
by going to BNMT's website at www.britainnepalmedicaltrust.org.uk or by donating via the Charities Aid
Foundation site www.givenow.org

To the Manager (Bank)
Address
Post Code
Name
Address
Post Code
Account No Sort Code
Please pay the Britain-Nepal Medical Trust the sum of. (figures)
(words)
Starting on / / Monthly O Quarterly O Half-yearly O Annually O

Tax Effective Giving

Since April 2004, a new scheme from the Inland Revenue enables you to give to charity through your tax
return. All you have to do is quote the reference UAK68HG and nominate The Britain-Nepal Medical Trust as
the recipient of your tax repayments.

Gift Aid Declaration

The other way you can help BNMT raise funds is by returning the Gift Aid declaration below. This means that
you authorise BNMT to reclaim from the Inland Revenue tax you have already paid.

® All gifts from UK taxpayers now qualify for Gift Aid and are worth almost a third more for the BNMT at no
extra cost to you.

® If you are a UK tax payer and want the BNMT to treat all donations you have made since 6th April 2000
and all donations you make from the date of this declaration, until you notify us otherwise, as Gift Aid
donations, please tick here O

Date / / /

Name Signature

Address

Post Code

O Please tick here if you would like to receive details on how to make the Britain-Nepal Medical Trust a
beneficiary of a legacy.

Please return the completed form to
The Britain-Nepal Medical Trust
Export House + 130 Vale Road - Tonbridge - Kent TN9 1SP

Tel: 01732 360284 - Fax: 01732 363876 - Email: info@britainnepalmedicaltrust.org.uk
www.britainnepalmedicaltrust.org.uk

Registered Charity No 255249



BNMT aims to assist the people of Nepal to improve their health through the realisation of their
health rights. It does this by working in partnership with the Ministry of Health, international and
local non-governmental organisations, local committees and communities to:

strengthen the capacity of local institutions to respond to the
community and globally identified health needs of disadvantaged
groups — the poor, women and children — with effective
preventative and curative health care services;

empower communities, especially disadvantaged groups, to
advocate for and obtain improved and equitable access to
essential health services and resources;

validate models and approaches that provide affordable and
accessible quality health care services for disadvantaged groups
that can be advocated, replicated and adapted by others;

and

develop mechanisms that will ensure the sustainability of
outcomes after completing hand-over of successful programmes
to local institutions and organisations.

The
Britain-Nepal 'Ian
#

medical trust FundRaising
Standards Board

Registered Office
Export House « 130 Vale Road - Tonbridge « Kent TN9 1SP
Tel: +44 (0)1732 360284 Fax: +44 (0)1732 363876 Email: info@britainnepalmedicaltrust.org.uk
Web: www.britainnepalmedicaltrust.org.uk

Registered Charity No 255249





